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The most extensive and established professional 
network in open and distance learning  

Founded in 1991
nearly 180 institutional members
>1000 individual members in NAP – Network of 

Academics and Professionals
 30 European or national networks present in 

membership
Over 400 institutions represented from 52 

countries within and outside of Europe
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Partnerships
 Traditional and open universities, colleges

 National associations and bodies

 Researchers of open, flexible, distance and 
e-learning 

 School level education – the “Open 
Classroom” initiative

 Vocational training

 The corporate sector
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Mission
 Support endeavours to modernise 

education in Europe

 Recognise excellence – EDEN Fellows
and Best Research Paper Awards

 Network and collaborate, facilitate 
knowledge and practice exchange

 Improve understanding amongst 
professionals in distance and e-learning

 Promote policy and practice across the 
whole of Europe and beyond
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Core missions

• Policy and feasibility studies
• Professional development – EDEN “Academy”
• Innovative projects

To support our members 
and partners in their 

endeavours to 
modernise education in 

Europe

• Annual Conferences
• Network of Academics and Professionals
• Disseminating good practice, project results and 

policy

To facilitate the 
exchange of knowledge 

and practice in all 
sectors and levels of 

education

• Support for early-stage researchers
• The European Journal of Open, Distance and e-

Learning EURODL
• Bi-annual Research workshops

To further research in 
the field
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Spotlight on two EDEN initiatives

• Short training courses embedded in 
EDEN conferences

• Fully online and blended courses 
combining the best of online and face to 
face (e.g. MOOCs + workshops)

• Contributing the the sustainability of EU 
projects

EDEN 
“Academy”

EDEN 
“Academy”

• EDEN Fellow and Senior Fellow awards
• Young Scholar Award
• Best Research Paper Award
• Best Practice Initiative
• Open Badges

Recognition 
schemes

Recognition 
schemes
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The EDEN Conferences
 EDEN Annual Conferences since 1992 

Budapest, 14-17 June 2016

 Open Classroom 
Conferences 
Athens 18-21 Sep 2015
Aalborg 17-20 Nov 2015

 Research Workshops
Oldenburg, 4-6 Oct 2016

 Synergy Workshops
Since October 2013
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8
http://www.eden‐online.org/2016_oldenburg/
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Publications and 
Information Services
 Conference Proceedings

 Policy and feasibility studies

 EDEN web site, NAP Members Area, Bulletin 
Board, Online Social Media (Facebook, 
Twitter, YouTube)

 Member’s Newsflash

 European Journal of Open Distance and 
E-Learning (EURODL)
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 TALOE

 ARMAZEG

 Carer+

 EMPORT

 E-SOLVE

 STAY-IN

 EduWorks

 Revive-VET

 POERUP

 eLene2learn

 NEST

 MOVE-ON

 SEVAQ+

 EquNet

 HEXTLEARN

 Learnovation

 eTTCampus

 Rural Wings

 OpenPROF

 D-Transform

 eLene4work

 OBN

 DigiSkills

 T-MAIL

 LACE

 LeHo

 ODS
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The privilege of an 
OPEN ORGANIZATION

- Open management
- Transparency
- Participation and responsiveness
- Involvement and leadership
- Open professional collaboration and sharing
- Community development
- Meeting the values of digital and networked society



The need for open education organizations

• We need to prepare young people for the open world 
through:
– Open education (through OER, OEP and open course)
– ICT (as a huge and important driver of openness)
– ICT as a solution to the important social and economics crises 

that we are facing

• Technology diminishes isolation and opens 
collaboration – there is no policy nor any other force that 
can prevent this



Challenges of integration of openness in 
education organization

• The level of openness (in all areas of organization 
activities)?

• The level of transparency?
– Does the level matter?
– What are the factors affecting successful open collaboration?

• The risk of the leadership or ownership of the leaders?
• To share – or – to give away?
• Values of digital and networked society vs traditional 

values?



Opening up education through innovations

• Opening up is directly linked with technology integration
• Opening up is directly linked with flexibility, 

inclusiveness, accessibility, and socially responsible and 
responsive education

• Open (and virtual) universities (12 of them being 
members of EDEN) are great contributors and mentors 
towards opening up



Innovations changing the landscape of 
education in Europe

• The most influential technological innovations:
– Open Educational Resources
– Open Educational Practices
– Virtual Mobility and international virtual exchange
– Massive Open Online Courses
– Open Science, open data
– Learning analytics
– Personalization and flexibility of learning
– Recognition of open learning



The immediate uptake of massive open digital learning
DEVELOPMENTS

• Very rapid success and hyper of MOOCs, the impact in the
media has drawn the attention of institutional leadership which
led to mainstreaming online learning provision

• The consolidation of a network society which is becoming ever
more digital, global, mobile, ubiquitous

STATE OF THE ART/ OUTCOME
1. Online forms of education provision are no longer being seen as a 

curiosity or a niche market, but a central part of any HE institutional 
offer

2. Massive open learning emerged and resulted in disruption and 
transformation of education

3. HE meets the challenges of industrialization, demography, and 
globalization, direct impact of lifelong learning service provision needs

4. Diversification of target groups in HE makes considerable impact upon 
institution sustainability models

Iinstitutions have to identify and apply sustainable and scalable 
sustainability models 



• negative side effects 
• inadequate theoretical frameworks and established 

practices
• Innovations are introduced episodically
• Confusion exists in terms of concepts and phenomena
• Sudden and disruptive development, as well as 

segmented integration of innovation in an organization 
often lose the desired effect and anticipated impact

• Such instances demonstrate irresponsible decisions, 
bring negative effect to strategic planning and may 
generate wrong feedback to European discussions on 
best practices

DEVELOPMENTS



STATE OF THE ART

IMPORTANT ACTIONS

Higher education institutions need to open up their 
organization, methods and services in order to be able 

to cope with the challenges of an open educational 
culture 

a need for solid research to develop new practice 
models built upon appropriate foundations which take 
into account the basic principles of open education and 
take the most out of the new networked social 
environments



EDENRW8 DEVELOPMENTS
EDEN MEMBER SUGGESTIONS FORMULATED

• TEL concept has significantly changed existing dominant practices, 
introduced innovations and continues to change the landscape of learning 
services at education institutions

• A broader concept of TEL has emerged implying the value of judgment of 
improved learning services for students and new, innovative scenarios 
in learning and teaching

• MOOCs – is a form of TEL!

New providers of TEL should try to base their approaches on the
legacy of already existing research and best practices in order to keep
the current high quality standards of practice.

MOOCs have not invented neither TEL nor online learning but the
other way around.

STATE OF THE ART

IMPORTANT ACTIONS



EDENRW8 DEVELOPMENTS
Open and flexible education should happen through TEL 
curriculum integration in an organization :

– responsively (responding to the needs of all stakeholders of 
education services) and 

– responsible (based on the quality assurance framework and 
identifying and forecasting concrete positive impact indicators upon 
education institution activities)

– on all (seven) areas of organization activities (next slide)
– identifying pre-conditions existing on the national and regional 

levels of the organization
– establishing a case study to identify strategic actions necessary for 

integration of the innovation
– identification and measuring TEL impact upon the areas of 

organization activities



EDENRW8 DEVELOPMENTS

Airina Volungeviciene, Margarita Tereseviciene, Alan Tait (2014)



EDEN members - leaders for opening up



EDEN members – caring about active and 
quality open learning



EDEN members  - making education accessible 
and changing lives



What about Open and Distance Learning 
institutions?

• In general, ODL institutions have not played a leadership role in 
either OER movement or in developing MOOCs…Open 
universities have yet to adopt and appropriate these emerging 
options.

• How can ODL institutions benefit from OER? How can they plan 
ahead to redesign learning spaces to keep pace with 
developments in technology? How can we personalize learning?

• - COL President & CEO, Asha Kanwar



Opening up of Education Organizations
European support framework

https://ec.europa.eu/jrc/en/open-education

Opening up Education. A Support Framework for Higher 
Education Institutions. A. Inamorato dos Santos, Y. Punie, J. C. 
Munoz. 2016



EDEN member case studies
on integration of technology into an 

organization and opening up



Project presentation

Airina Volungevičienė
Vytautas Magnus University

Erasmus+
Cooperation for innovation and exchange of good practices

KA2 – Strategic partnerships for HE

Opening Universities for
Virtual Mobility.



• Opening up of universities is a huge challenge not fully discussed and 
explained to be implemented in practice

• Openness of higher education is encouraged by various instruments
integrated in Erasmus+, Horizon and other programs:
– To develop and use OER
– To open up curriculum modules
– To establish virtual mobility practices and many others.

• Openness as an innovation should be integrated into an organization 
through all areas of its activities:
1. Strategy and management
2. Infrastructure
3. Curriculum designing
4. Teacher and academic staff training
5. Support system 
6. Quality assurance
7. Marketing, business and communication

Problem addressed



• Teachers need training on how to develop and 
use OERs for curriculum designing

• (blended) VM should be introduced as a regular 
form of study exchange and internationalisation

• Teachers should be able to design curriculum for 
VM

• University should be prepared internally (through 
regulations and procedures) to recognise
international VM and to immplement VM in 
study programs

Problem



Project scope (organization level)
1. Strategy and management

2. Curriculum designing

3. Teacher and academic staff 
training

4. Support system

6. Quality assurance

7. Marketing, business and 
communication

‐ VM implementation internal rules
‐ Bilatral agreements for VM

‐MA study program designed with OER for VM

‐ 3 intensive academic staff training mobilities
‐ Develop OERs and VM modules

‐ University non‐ academic staff prepares 
support systems for VM implementation

‐ Quality assurance procedures prepared for 
peer reviewing and application in the future

‐ openstudies.eu portal implements marketing 
and communication function 

5. Infrastructure



IO – 1 – 2 – 3. Training material for teachers and staff



IO4. VM curriculum (modules) for a MA program 
(interdisciplinary Education)

• The program is 
interdisciplinary, covering 
modules from the field of 
education, IT, 
management, etc.

• A unique online program 
version adapted for VM

• Modules can be used 
individually or in a set

• Each partner can 
implement individually or 
in collaboration after the 
end of the project

• Intellectual output 
licencing should be agreed 
in Kaunas

Modules Coordinating Collaborating

School Leadership UAb VMU

Education for Sustainable Development UAb VMU

Pedagogy of online education UAb UNIOVI
UNIPV

Human computer interaction UNIPV UNIOVI

Web Ethics UNIPV VMU

Narrative Ethics
Summary

UNIPV VMU

Management of Education Innovations VMU UNIOVI,
UAb

Curriculum Designing and Management VMU UNIOVI

Adult Education Concept VMU UNIPV

Intercultural education and communication VMU UNIPV

Learning, Development and Personality UNIOVI VMU

Education in Information and Communication 
Technologies

UNIOVI VMU, UNIPV, 
UAb

Control of Computer Network and Services University of 
Siauliai



• VM curriculum designed in collaborative way
• Curriculum online and adapted to VM – 10 
modules for MA program

• 1/3 of the modules is developed as OER
• CC licencing is used for OER (at least)
• The program modules will be offered for VM 
exchange and bilateral institutional
agreements will be signed for VM recognition

Program unique features



IO – 5. ICT platform for MA program OER

http://openstudies.eu/



Join us at
https://www.facebook.com

/openvm



How VM contributes to open professional 
cooperation?

• Enhances internationalization of studies 
• Expands geography of learning environment
• Contributes to cultural/ intercultural exchange and 

awareness of others
• Encourages online idea and good practice sharing and 

collaboration
• Establishes inter-institutional trust – based relationships
• Solves the problems of time, distance and financial 

resources



Impact upon students.
Scenario 1. Physical mobility



Scenario 2. 
Virtual mobility (not to replace, but to enrich and enhance 

physical student mobility)



VM impact for HE institutions
• Development and exploitation of intercultural studies 
• Joint study programs, quality enhancement and expertise 

sharing, transparency of professionalism and academic 
processes

• Modernisation and internationalisation of curriculum 
(transferrable quality standards, modular curriculum based on 
learning outcomes, updating pedagogical models)

• Multi-institutional instead of bilateral collaboration
• Improvement of education attractiveness and HE 

competitiveness 
• Expanded areas of learning for students
• Additional transferrable skills and knowledge areas
• Teacher professional development
• Additional skills and experience for students



VM impact for teachers  
• Personal professional development:

– Interpersonal communication, online communication, 
linguistic skills, ICT competences

– teaching quality improvement, new teaching methods 
applied and experimented

– new knowledge, skills and experience in multiple EU HE 
institutions

• Professional networking, exchange of good practices
• International, intercultural professional activities
• Transparency and recognition of teaching and 

professionalism
• Career opportunities
• Research enhancement – especially in teacher VM



VM benefits for students
• Upgraded transferrable skills:

– Linguistic, interpersonal communication
– ICT competences
– Additional learning skills (networking, critical thinking, 

intercultural knowledge and skills, quality schemes)
• Curriculum and study quality enhancement
• New learning methods suggested by various HE institutions
• Transparency of learning, individual portfolio development 
• Enhanced employability  
• Intercultural, international experience and expertise
• Enlarged academic areas of studies
• Support for home students and LLL groups, international study 

accessibility for physically and socio-economically 
disadvantaged



Case study 2.



Open education in Europe is targeted at Open 
Professional Collaboration

• Across boarders
• Across education and businesses
• Across education sectors and all levels



openprof.eu2014-1-LT01-KA202-000562

Open Professional Collaboration for Innovation
OpenPROF

1. LieDM association
2. Šiauliai VET centre Auxilium pro Regionibus

Europae in Rebus Culturalibus
3. FFE - Fondo Formacion Euscadi
4. UAb – Universidaded Aberta
5. EDEN – European Distance and E-Learning 

Network



openprof.eu2014-1-LT01-KA202-000562

Innovations suggested by project

Key innovations in training of teachers and trainers, as well as 
adult educators: 

– open educational resource and open curriculum 
development and licensing

– open collaboration, as well as

– designing curriculum for diverse target groups including 
the mode of work - based learning



openprof.eu2014-1-LT01-KA202-000562

OpenPROF targeted

• Foster open international collaboration of 
professionals for innovation

• Train the staff of educational institutions 

– on use, reuse, and development of open 
educational resources (OER) and 

– creation of innovative curriculum for work-
based learning using OER



openprof.eu2014-1-LT01-KA202-000562

Project Results – 3 training materials on
1. OER and sustainability models

• OER characteristics and types

• OER development process 

• Guidance for OER use, reuse and creation

2. ICT tools to develop and adapt OER
• ICT tools for OER development

• licences for OER use, re-use and adaptation

3. Innovative curriculum designing for work - based 
learning for CVET, VET and adult education

• characteristics of innovative curriculum for WB learning

• syllabus for an online course development

• learning activities for learners using OER

available at http://openprof.eu/training‐material



openprof.eu2014-1-LT01-KA202-000562



openprof.eu2014-1-LT01-KA202-000562

OER development and
integration into the courses

Version Developed OERs
(theory or practice/ 

activities)

Adapted OERs
(from partners or internet)

(theory or practice/ 
activities)

Version

EN 1 2 3 4 5 6 7 8
Translated into the National 

language
or 

into the English language

Translated into the national 
language

National 1b 2b 3b 4b 5b 6b 7b 8b

48 OER in partner national and English languages 
(24 created and 24 adapted)



openprof.eu2014-1-LT01-KA202-000562

Curriculum (courses)  

Moodle.liedm.net



openprof.eu2014-1-LT01-KA202-000562

Requirements for teachers for 
collaboration in OpenPROF

• Digital competence

• Openness for idea sharing, critics and 
learning

• Benevolent attitude towards 
collaboration and innovations



openprof.eu2014-1-LT01-KA202-000562

Challenges for teachers creating and 
adapting OER

• Tools to be used for OER creation

• Tools to publish OER

• Requirements for OER editable version

• How much the OER should be adapted 
to become a new OER?

• How open are we - should the OER be 
open for commercial use? 



openprof.eu2014-1-LT01-KA202-000562

Join us and share!



“And it is undoubtedly true that technology has transformed 
what we do and the way that we, and future generations, 
will think. But to ignore the pitfalls is to open ourselves up to 
risk, and sharing experiences is one potential way 
to overcome that.”



Must be considered -
if sustainable development is addressed

• Transfer of innovation should be made assessing all 
impact factors

• Transferring innovations “per se” can cause a lot of 
negative consequences – sometimes crucial – for an 
organization

• Open sharing/ open professional collaboration can be a 
solution to prevent high risk of innovation uptake



Incubate, practice, experiment responsibly and 
responsively with EDEN http://eden-online.org

Airina Volungevičienė
Airina.volungeviciene@vdu.lt
EDEN President
Director of Innovative Studies 
Institute at Vytautas Magnus 
University, Lithuania 


